CABINET MEETING COMMUNIQUE
MEETING OF JUNE 28, 2005

Present: Crew, Dilworth, Hanson, Jones, Cecil Knotts (Guest), P. Moulton, Pierce,
D. Seymour, Don H. Strobel (Guest), Webb

The Cabinet approved Dr. Seymour’s recommendation to contract again this year
with Fred Pryor Seminars, to conduct a customer relations seminar in keeping with
the University’s Enrollment Management Plan.

Mr. Strobel provided information relative to the Fair Labor Standards Act.

Dr. Webb distributed preliminary information about the state budget for
postsecondary education. Commissioner Savoie has indicated that he hopes to
provide institutions more definitive information by July 15.

The Cabinet agreed it would have monthly luncheons with small groups of employees
to enhance communication and responsiveness.

This fall, new faculty will be invited to have breakfast with the President and
members of the Cabinet.

Dr. Moulton distributed: the University’s new retention plan, including proposed
coordinators for the various components; student profile characteristics for Fall 2004;
and a calendar for SACS reaffirmation, including both internal and external timelines.

Mr. Dilworth reminded members that the initial campus meeting of project managers
for the ULS Space Model and Assessment Project will be held at Northwestern this
Thursday. Since some Cabinet members will not be available, they should send
appropriate representatives.



