CABINET MEETING COMMUNIQUE
MEETING OF OCTOBER 3, 2005

Present: Crew, Dilworth, Hanson, Jones, Moulton, Pierce, Webb

e Commissioner Savoie rescheduled today’s statewide conference call for
Thursday, October 6 at 1:30 p.m. The Cabinet will gather in the President’s
Conference Room at that time.

e The Cabinet discussed components of the University’s draft document
regarding the strategic plan and selected accomplishments pertinent to the
three institutional objectives.

e The Cabinet toured electronically the action plan and links developed in
response to recommendations in the Institutional Review conducted last fall
by the NCHEMS evaluation team. Members are to check out information and
links, to ensure all is in order for the follow-up visit scheduled for October 12-
13 of next week.

e The Cabinet will meet again at 9:00 a.m. Thursday, October 6, to review the
University’s Enrollment Management Plan and the action plan developed in
connection with the Noel-Levitz assessment conducted in 2004-2005.

e The Cabinet discussed budgetary matters. Mr. Jones said chief business
officers are awaiting further clarification from the ULS office regarding the
Governor’s Executive Order reducing expenditures and hiring at all state
agencies.



