CABINET MEETING COMMUNIQUE
MEETING OF OCTOBER 10, 2005

Present: Crew, Dilworth, Hanson, Jones, Moulton, Pierce, Webb

e The Cabinet participated in a statewide conference call conducted by
Commissioner E. Joseph Savoie. The first item was a report by Bruce
Chaloux of SREB regarding enrollments of hurricane-displaced students in
Sloan Semester online classes that begin this week. At this time, there are 44
students enrolled in Northwestern classes. Remaining discussion centered on
FEMA and Office of Risk Management procedures and reports by the
Commissioner and Mike Abiatti.

e Dr. Moulton distributed copies of materials pertaining to the NCHEMS/Noel-
Levitz follow-up visit to be held this Wednesday.

e Dr. Webb distributed copies of the NCES IPEDS Report specific to
Northwestern for 2005.

e Mr. Jones distributed copies of a memorandum describing new state-level
procedures for the review and approval of professional services contracts. He
also shared copies of a report that details the funds expended for enroliment
management in 2002-2003, 2003-2004, and 2004-2005, and budgeted for
2005-2006. The total amount allocated for this period of time is $1,211,082.

e The Cabinet will meet again tomorrow morning if schedules permit.



